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October 17, 2017

The Honorable Hardie Davis, Jr,, Mayor
Members of the Augusta, Georgia Commission
535 Telfair Street

Augusta, Georgia 30901

RE: 2018 BUDGET

Dear Mayor Davis and Members of the Commission:

Itis my pleasure to submit, for your consideration, the recommended 2018 Budget for Augusta,
Georgia. The budget is balanced. It funds all essential programs and services, and reflects our
mission to provide exemplary service. Further, the recommended budget maintains our strong
financial foundation and upholds our responsibility of fiscal stewardship.

Augusta, Georgia has revenue challenges; yet, there is much to celebrate. Augusta: was awarded
the fire classification of 01/1X, which will greatly benefit insurance rates for home and business
owners; achieved the first Comprehensive Annual Financial Report (CAFR); secured
improvements in its bond rating; successfully implemented the storm water program; rebranded
public transit; achieved reductions in violent crime as reported by the Sheriff’s Office; and,
strengthened the focus on growth, development, and special events. Other functions, including
RCC, 1T, & Procurement were recognized by external organizations for their excellence in service,

2018 Revenue Projections

The General Funds major sources of revenue are Ad Valorem Tax, Sales Tax and Franchise Fees.
We estimate a slight growth of 1%, respectively, in the Ad Valorem Tax and Sales Tax. The Electric
Franchise Fees from Georgia Power are projected to decline by 8.5% in 2018 ($1,125,000).

In order to balance the Budget, a .5% increase in the Internal Franchise Fee is recommended,
along with the implementation of the Energy Excise Tax. An implementation date of July 1,2018
would provide estimated revenue in the amount of $1,250,000.

We are also proposing a one-half mill increase ($1.5M estimated revenue) in the Fire Services
millage rate to fund the Fire Department’s portion of the Class and Comp Study, additional staff
for the two new Fire Engine Stations and enhancements to the Department’s emergency service
capability,
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2018 Expenditure Requests

Expenditures are based on what is required to maintain current setvice levels, Due to revenue
challenges, the 2018 Budget mirrors the 2017 Budget with few exceptions.

Budget Plan

The budget plan describes the financial, human and capital resources dedicated to addressing the
priorities of the Mayor and Commission and general community. In 2018, we will continue our
efforts to meet the service needs of the general community in a quality manner. In addition, the
2018 plan focuses more attention on the following areas:

® Investing in the organization and its workforce and
¢ Tightening our belts to achieve greater efficiencies.

Budget Highlights

¢ The Budget is balanced.

* The Budgetfunds all essential programs and services at the 2017 level with few exceptions.
Two examples of exceptions include $300, 000 for elections and part time certified personnel
to staff 24-hour ambulance shifts in Fire Services.

¢ The Budget proposes an investment in the workforce by targeting $2.3 million in General and
Law Enforcement fundsto implement Phase 1 of the Class and Comp Study. Additional
amounts are budgeted in the ofther funds for corresponding adjustments, The investment
will move the workforce closer to new market minimums, as well as provide for a modest
across the board increase.

* In 2017, we began exercising greater scrutiny of hiring requests to ensure that only mission
critical hiring actions occur. We will continue this initiative with the goal of rightsizing the
organization.

e The Budget continues to place emphasis on wellness and managing healthcare costs, The
wellness center will be relocated and expanded to provide more healthcare hours. Further,
overall healthcare costs are projected to decrease by $400,000 in 2018 primarily due to a
smarter approach to purchasing medications. There will be a modest 5% increase in
healthcare premiums to employees. This will be the first increase since 2012, For an
employee only, the increase will amount to $4.90 per month.

e The Budget achieves three key infrastructure changes.

*  Street Lights—fee structure will be revamped so that a General Fund supplement will no
longer be necessary each year.

*  Probation Services— an appropriate subsidy level is budgeted.

*  Transit—The supplement is budgeted.

* Jointly, the Probation Services and Transit items amount to $1.4M increase over 2017
levels

e The Budget anticipates the addition of the two new Fire Services facilities in 2018. No
additional major capital projects are anticipated except those covered by SPLOST, TIA, Transit
and other outside funding sources.

e  Finally, the Budget funds the NGO’s at the 2017 level, same as municipal Departments and
Offices.
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Major Concerns and Requests

The Departments and Offices submitted a number of new program, service and staffing requests,
most of which we were unable to consider due to revenue challenge, Examples include:

¢ Funds to hire a consultant to assist with updating Augusta’ comprehensive master plan;

¢ A matching grant request from the Airport;

The Arts Expo;

Improvements to the newly opened Fort Gordon Tag Office;

Maintenance requests submitted by Central Services; and

Additional personnel for Public Defender in anticipation of expanded State Court days at the
Jail,

Thank you for the opportunity to present the 2018 Budget. Through the workshops and
discussions that will occur, we look forward to an outcome that maintains a solid and balanced
financial plan for the coming fiscal year. We are available to address your questions and
concerns,

Sincerely,
vy (WX
nice Allen Jackson

dministrator



Budget Summary By Fund

Recommended Adjustments

Revenues By Department

Expenditures By Department

Program Enhancements -
New Personnel & Upgrades

Program Enhancements -
New Projects/Additional Funding

Program Enhancements -
New Capital Requests

Work Session -
Presentations

0§ 1 Bl b e



ts12712

ts12712

ts12712

ts12712


Augusta Georgia
2018 Budget
Adjustments to Proposed Budget

Effect on
Date Section Page Description Budget Totals
10/17/2017 3 1 Increase Local Option Sales Tax S 200,000
10/17/2017 4 6 Increase Funding Development Authority of Augusta S 200,000
11/8/2017 4 33 Correct formula for "Increase/Decrease from 2017" Column S -
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Augusta Georgia
Revenue Budget
Administrator Recommendation
for 2018 Budget

2018 Request 2018 Administrator Increase/Decrease

ORG KEY DEPARTMENT NAME 2015 Actual 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation From 2017

220022618 Richmond Cty DUI 2015 00277

3343125 CJCC State Funding 18,909 - - - - - -
220022619 Stacctct DUI A168019

3343124 St of Ga Accountability Ct 59,828 38,619 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 6,473 4,467 - - - - -
220022620 RC ST Ct Veteran's Ct J168090

3343124 St of Ga Accountability Ct 3,698 11,865 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 410 1,318 - - - - -
220022621  Adult Felony Drug J168004

3343125 CJCC State Funding 155,531 135,429 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 17,280 14,423 - - - - -
220022622 Mental Health Ct J168050

3343125 CJCC State Funding 19,666 29,401 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 2,185 3,159 - - - - -
220022623 Veteran's Ct J168081

3343125 CJCC State Funding 10,345 21,949 - - - - -

3511410 Drug Ct/DUI Part Fees-Rich 1,149 2,489 - - - - -
220022624  Juv Justice Incentive Y168002

3343125 CJCC State Funding 170,783 121,058 - - - - -
220022625 Richmond Cty DUI 2016 0363

3343120 Governors Office of Hwy Safety 6,709 18,283 - - - - -
220022626 Adult Drg Ct Discrt 15DCBX0063

3311116 Dept of Justice Grant - 31,856 18,150 10,762 - - (18,150)

3511410 Drug Ct/DUI Part Fees-Rich - 10,618 6,050 - - - (6,050)
220022627 PACGA VOCA DA C15-8-153

3341127 Prosecuting Attny Council GA 9,076 35,460 89,660 15,093 89,660 89,660 -

3711116 Contributions in kind Labor 732 1,916 - - - - -

3911101 Op Tsfr from General Fund 1,537 6,946 22,420 - 22,420 22,420 -
220022628 2016 Summer Intern ProgACCG

3361132 Private Grants - 4,139 4,000 3,922 4,000 4,000 -
220022629 St Acct Ct DUI A178018

3343124 St of Ga Accountability Ct - 49,850 56,580 59,350 - - (56,580)

3511410 Drug Ct/DUI Part Fees-Rich - 5,779 6,290 - - - (6,290)
220022630 RC St Ct Veterans Ct J178088

3343124 St of Ga Accountability Ct - 11,120 16,580 8,959 - - (16,580)

3511410 Drug Ct/DUI Part Fees-Rich - 1,488 1,160 - - - (1,160)
220022631  Adult Felony Drug J178004

3343125 CJCC State Funding - 156,959 161,340 146,315 - - (161,340)

3511410 Drug Ct/DUI Part Fees-Rich - 19,185 16,180 - - - (16,180)
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